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Disclaimer 

This report is a confidential document prepared by PricewaterhouseCoopers Australia (PwC) 
at the request of the Department of Innovation and Tourism Industry Development (DITID) 
to provide advice in relation to the development of a potential Tropical North Global Tourism 
Hub (TNGTH) in Cairns.  

No verification of the information has been carried out by PwC or any of its respective agents, 
directors, officers, contractors or employees. This report does not purport to contain all the 
information that DITID may require in considering a TNGTH. The information and analysis 
in this report is indicative and applies only within the assumptions and designs outlined.   

PwC has based this report on information received or obtained, on the basis that such 
information is accurate and, where it is represented, complete. PwC and its respective agents, 
directors, officers, contractors and employees make no express or implied representation or 
warranty as to the accuracy, reliability or completeness of the Information. 

PwC will not provide any express or implied opinion (and assumes no responsibility) as to 
whether actual results will be consistent with, or reflect results of, any model outputs. PwC 
may in its absolute discretion, but without being under any obligation to do so, update, 
amend or supplement the Information. 

This report is for the sole use of DITID. The information contained in this paper is strictly 
confidential and must not be copied, reproduced, distributed, disseminated or used, in whole 
or in part, for any purpose other than as detailed above without PwC’s express written 
permission. 

This disclaimer applies to the maximum extent permitted by law and, without limitation, to 
liability arising in negligence or under statute. 

Liability limited by a scheme approved under Professional Standards Legislation. 
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Summary 

Background 
The Queensland Government is currently investigating development of a proposed Tropical 
North Global Tourism Hub (TNGTH) in Cairns. The TNGTH is proposed to be an integrated 
resort incorporating premium hotels, residential accommodation, commercial and retail 
leases, convention facilities and a casino.  

The 4.4ha site proposed for the development is shown in Figure 1. 

 

Figure 1: Proposed location of the TNGTH 

This prime location, in the heart of the tourism precinct, is strategically located near major 
tourism drawcards including the Cairns Cruise Liner terminal, the Cairns Convention Centre 
and the Cairns Marina. Developing a GTH in this currently underutilised precinct provides 
the opportunity to rejuvenate the tourism offering in Tropical North Queensland (TNQ).  

Staging 
PwC has developed two indicative development and staging plans for a proposed TNGTH 
based on market research, targeted market sounding, and experience and knowledge of the 
local real estate and tourism markets. Based on these plans, the capital cost of a TNGTH is 
expected to range between $665 million and $815 million (real, $FY19) as outlined in Table 
1. Table 1 also presents the Net Present Value (NPV) of the capital cost, discounted at 7% 
real.  
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Table 1: Capital expenditure, $million 

Cost Stage 1 Stage 2 Stage 3 Total (real $FY19) Total (NPV) 

Low Scenario 255 170 240 665 397 

High Scenario 345 225 245 815 505 

The High Scenario will deliver 600 hotel rooms, combined with 7,500m2 of Gross Floor Area 
(GFA) of casino and 10,000m2 GFA of retail space in stage 1. The casino GFA will represent 
five per cent of total GFA for both cases once all stages are complete. In comparison, in stage 
1 the Low Scenario will deliver the same casino and retail floor space, combined with 125 
hotel rooms, 100 apartments and 10,000m2 of commercial GFA. The High Scenario 
deliberately focusses on earlier delivery of high value hotel and tourism offerings to drive 
increased visitors, in line with targeted market sounding undertaken for the assessment. 

This staging approach delivers an indicative range of what may be expected to be viable to 
deliver, however the eventual development and staging plan will be determined by the 
market. 

Economic impacts 
The proposed TNGTH is expected to revitalise the tourism offering in TNQ and provide a 
range of direct impacts to Cairns, TNQ and Queensland more broadly. The two primary 
drivers of the economic impact of the TNGTH are outlined in Figure 2. 

 
Figure 2: Key direct impacts of TNGTH 

These direct impacts will lead to flow on impacts across the Cairns regional economy in 
terms of additional jobs and Gross Regional Product (GRP).1 Comparable developments in 
Singapore, Macau, Melbourne and Perth have been analysed to understand the anticipated 
visitation benefits for Cairns, and provide a benchmark for the potential uplift. 

PwC has estimated the impacts for both low and high demand scenarios, which estimates 
that there will be between 680 and 2,300 additional jobs2 supported per year and 
$70 million and $230 million in GRP in the Cairns region per year once all stages are 
fully operational. Over a 30 year period the total impact of the project on the GRP of the 
Cairns economy is estimated between $540 million and $2.0 billion (discounted at 7% 
real). This compares with discounted capital costs in the range of $397 million to $505 
million.  

In the shorter term, the construction stimulus from the construction of the TNGTH is 
expected to peak at between 470 and 620 jobs, with a corresponding GRP impact of 
$70 million and $95 million per year of construction. 

                                                                            

1 GRP is a measure of the total market value of goods and services produced in a region. It is a net measure of wealth generated. 

2 Jobs numbers represent total jobs, not FTEs. 
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