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Foreword  
 
The Department of Innovation, Tourism Industry Development and the Commonwealth Games  (DITID) (formerly 
Department of Tourism, Major Events, Small Business and the Commonwealth Games) Reduction and Recycling 
Plan 2018-2021 (the Plan) outlines the actions the department will take over the next three years to contribute to 
meeting the state-wide targets by 2024. These actions will be directed towards reducing unnecessary waste in the 
workplace.  
 
There are two basic principles of the plan. The first is that all staff should avoid or reduce the production of waste 
products and secondly, when this is not possible, reuse or recycle unavoidable waste.   

Through support and education, the plan follows the principles of the waste management hierarchy in identifying 
and implementing practices which will effectively reduce the impacts on the environment of the department’s 
operations. 

The plan has been developed to support the Queensland Waste Avoidance and Resource Productivity Strategy 
(2014-2024).  The reporting component of the plan will help to build a better picture of waste management 
practices across the department. The plan aims to secure financial savings through more effective use of 
resources. 
 
DITID’s Waste Reduction and Recycling Plan 2018-2021 is aligned to the 10-year Queensland Waste Avoidance 
and Resource Productivity Strategy (2014-2024) and commits the department to more accurately measure the 
waste generated, and to continue to strengthen management strategies to minimise waste. 
 
 
 
 
Director-General 
Department of Innovation, Tourism Industry Development and the Commonwealth Games 
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Introduction 
 
The Queensland Waste Reduction and Recycling Act 2011 (the Act) requires each State entity to prepare, adopt 
and implement a Waste Reduction and Recycling Plan that will contribute to the achievement of the 10 year  
state-wide targets set in the Queensland Waste Avoidance and Resource Productivity Strategy (2014-2024). 
 
Under the Act, Department of Innovation, Tourism Industry Development and the Commonwealth Games (DITID) 
prepared a Waste Reduction and Recycling Plan for the period July 2016 to June 2018 in which the department 
undertook to collect baseline data. Baseline data was collected and collated by the Department of Housing and 
Public Works (DHPW) for office related activities undertaken in the CBD.  
 
This plan sets the overall direction for waste management within DITID for the next three years from July 2018 to 
June 2021 and an overview of the department, the functions performed and the types of waste generated as a 
result of DITID’s activities are provided in Sections 1 and 2 of the plan. Section 3 details our approach in meeting 
our waste management responsibilities. 
 
As a result of the machinery of government change early in late 2017 and the move from 63 George Street, to 
Terrica Place in the CBD data will only be available for the six month period July to December 2017.  
In line with DITID’s culture of continuous improvement, the success of the plan will be monitored to ensure its 
objectives are met. 
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1. Overview of our organisation 
The Department of Innovation, Tourism Industry Development and the Commonwealth Games (DITID) key focus 
is: 

 to foster innovation and entrepreneurialism, capitalise on the states natural advances and help raise 
Queensland’s profile as an attractive investment destination 

 responsible for tourism policy, tourism investment attraction, infrastructure and access, industry 
engagement and innovation as well as major events 

 position Queensland as the State for small business creation, growth and job generation through the 
delivery of targeted programs and services. 
 

2. What wastes are generated from DITID’s activities? 
As at 1 July 2018 the department had approx. 200 FTEs with the majority of their staff located in the Brisbane CBD 
on levels 3 and 4 at Terrica Place, 140 Creek Street, Brisbane. DITID also has smaller offices on level 26, 111 
George Street and level 37, 1 William Street Brisbane.  

Waste generated from office based activities 

DITID’s operations involve office-based administrative activities only and the total quantity and exact composition of 
office waste has not been measurable due to DITID’s relocation from 63 George Street to Terrica Place, 140 Creek 
Street, Brisbane part way through 2017-2018 year.  It is anticipated that DITID’s office-based waste stream will 
likely be consistent with the profile of waste generated in a typical office environment, as represented in Figure 1. 

 

 

Figure 1: Components of a typical office-based waste stream1. 

Waste management achievements to date 

Over time, DITID has undertaken a number of initiatives to improve the management of waste generated by its 
operations by: 

 recycling waste paper products where possible, and reducing paper and toner cartridge consumption by 
using double-sided and grayscale printer default settings 

 implementing initiatives designed to minimise paper use such as reducing printing requirements, 
rationalising stored materials, improving information management and using the electronic recordkeeping 
system eDOCS 

 using follow-me’ printing. 

The plan is designed to build on these initiatives and to integrate waste management practices into their 
day-to-day operations. 

 

  

                                                            
1 Source: Public Sector Environmental Management Better Practice Guide, 
http://www.anao.gov.au/html/Files/BPG%20HTML/EnvironmentalBPG/index.html 
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3. DITID’s approach to Waste Management 
DITID’s approach to waste management is guided by the principles set out below. 

The waste management hierarchy 

The waste and resource management hierarchy (Figure 2 below) sets the order of preference for options to 
manage waste from avoiding, to re-using, recovering, treating and disposing of waste. 

 

 

Figure 2: The waste and resource management hierarchy. 

 

The hierarchy is a tool to help decision makers prioritise waste management activities. Where avoidance is not 
possible, options should be investigated for the reuse, and then the recycling of waste materials. As a next 
available option, waste could be used as a source of energy. Disposal of waste should be the last resort. 

The table below provides more detail on how DITID will use the hierarchy in managing its waste. 

Management 
Option 

Definition Examples of activities  

Avoid Avoid unnecessary resource consumption.   Avoid the generation of paper waste by encouraging the 
use of electronic copies of documents. 

Reduce Reduce waste generation and disposal. Ensure all printers are set to double-sided printing as a 
default. Printing in black ink reduces the turnover of 
colour cartridges. 

Reuse Reuse waste resources without further 
manufacturing. 

Review policies on the disposal of obsolete IT (or other) 
equipment with a focus on identifying alternative uses or 
users. 

Recycle Turning waste resources into similar or 
different products. 

Increase staff awareness in order to maximise co-mingled 
recycling and avoid contamination of recycling bins. 

Disposal Dispose of waste only if there is no viable 
alternative. 

DITID will endeavour to ensure that waste will only be 
disposed of at landfill facilities that are operated in 
accordance with prescribed legislation. 
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Resource management principles 

The following principles will guide the decisions DITID make in the management of their waste. 

Principle Definition Examples of activities that could be included  

The polluter 
pays principle  

All costs associated with the 
management of waste should be 
borne by the persons who generated 
the waste. The costs associated with 
the management of waste may 
include the costs of minimising the 
amount of waste generated; 
containing, treating and disposing of 
waste; and rectifying environmental 
harm caused by waste. 

Educate staff on the implications of inappropriate 
waste activities – for example, once a  
co-mingled recycling bin is contaminated, the 
contents of the whole bin will go to landfill. This has 
an environmental and financial cost to the 
department.  

The proximity 
principle 

Waste and recovered resources 
should be managed as close to the 
source of generation as possible. 

Review waste management arrangements to 
ensure the use of local service providers where 
possible. 

The product 
stewardship 
principle 

There is a shared responsibility 
between all persons who are 
involved in the lifecycle of a product 
for managing the environmental, 
social and economic impact of the 
product. 

Review procurement procedures. 

Continuous Improvement 

The diagram below illustrates how the activities that we propose for the plan will align with a cycle of continuous 
improvement in the department’s office based operation. 

Figure 3: Cycle of continuous improvement in waste management 
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4. Long-term Objectives 
DITID will address its waste reduction and recycling responsibilities through ongoing assessment of its activities 
and implementing industry best-practice where possible by: 

 facilitating the on-going collection of baseline data at DITID’s major leased office at Terrica Place, 140 
Creek Street, Brisbane as well as Level 26 111 George and Level 37 1 William Streets.  

 measuring the monitoring the success of the waste plan 
 promoting waste reduction and recycling awareness 
 encouraging, collecting and consolidating ideas for improved waste management and waste reduction. 

DITID will strive for continuous improvement and will review and refine waste reduction and recycling activities 
where possible. 

 

The nine-year timeframe for realising the state-wide targets provides for three phases of agency each with a three 
year timeframe.  Broadly speaking, it is envisaged that the three plans will take the following approaches: 

Plan: 2015-2018 (completed) – baseline data collection, development and implementation of initial waste 
reduction and recycling activities 

Plan: 2018-2021 – continuous improvement, review and refinement of waste reduction and recycling activities 

Plan: 2021-2024 – further improvement and consolidation. 

These plans will be integrated, with each plan building on the work of the previous one. 

5. Activities planned for 2018 to 2021 
The guiding principle for the plan will be to continue the journey necessary to maximise DITID’s contribution to 
achieving the state-wide Strategy’s waste reduction and management targets by 2024.  In doing so, DITID will 
consider best practice waste management and reduction principles most relevant to department’s waste profile and 
operating environment. 

Activities for the implementation period of the 2018-2021 Plan is to act to strengthen the management of waste 
reduction and recycling activities including: 

 educating staff on the appropriate use of recycling facilities. This may include helping a team or unit  
 rethink the wastes produced from their activities and how this can be better managed 
 adopting waste management and reduction practices, where possible 
 continuing to identify and monitor the department’s waste profile. 

 

6. Waste reduction and recycling targets 
The Act requires DITID to set waste reduction and recycling targets for the waste generated by the department in 
carrying out its activities.  However due to the nature of its operations this may not be possible in an office 
environment as the data may not be reliable due to a changing environment.  

Waste generation target 

In line with the reduction target for all general waste, DITID will strive towards best practice as a means of 
contributing towards a 5% reduction in state-wide waste generation by 2024. 

For the period of the plan, the department’s aim is to quantify the amount of waste generated in order to determine 
an accurate baseline. Whilst DITID will have some data for 2016-2017 the department will only have six months 
data from July to December 2017 due to the Machinery of Government change and the move from one multi-
tenanted building to another.  

Recycling target 

The baseline data collected for DITID at 63 George Street, Brisbane is incomplete due to their relocation to Terrica 
Place, 140 Creek Street, Brisbane.  
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7. Roles and responsibilities 
The plan will be coordinated through the Department of Agriculture and Fisheries, Corporate, Finance and Asset 
Management and forwarded to the Director, Accountability and Assurance, Corporate Services, DITID for 
comment.  

The Director-General will be asked to approve the contents of the plan and the overall direction of waste reduction 
and recycling activities within DITID. 

 

8. Reporting 
DITID will review the plan at least every three years and produce an annual report on waste reduction and 
recycling in accordance with the requirements of the relevant legislation. 

Reporting will include progress made against the office-based activities set out in the plan and include: 

 the types and amounts of waste generated, recycled or disposed of by the department in carrying out its 
operations 

 actions taken to reduce the amounts of waste generated or re-used or recycled waste 
 actions taken to increase the use of recycled materials for example through the procurement of recycled-

content products.  
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Appendix A – Baseline Data Collection 
While DITID currently has a reasonably good understanding of the types of waste generated from its operations, 
better information can be collected on the volumes of the waste types.  

DITID’s waste comes from office based activities and it is essential that a baseline be established before effective 
action plans to manage the department’s waste can be developed and implemented. Baseline data will provide the 
means to analyse how waste is being generated and managed. It will also highlight practices that have the 
potential for improvement and can help with the identification of potential cost savings. 

Action plans with realistic outcomes cannot be effectively developed and sustainably implemented if the current 
situation is not identified and documented for future monitoring and measurement. 

Waste generation 

 Identify the types of wastes generated as a result of office based activities 
 Verify the current level of staff awareness of waste management practices specific to their location. 

On-site waste handling 

 Signage for waste segregation and storage 
 Waste receptacle types, numbers and accessibility 
 Current storage and disposal practices. 

Other considerations 

DITID’s operations are based in a multi-tenanted buildings where waste is managed for the whole building. Some 
business units of DITID recently relocated from 63 George Street, Brisbane to Terrica Place, 140 Creek Street, 
Brisbane. DHPW will endeavour to collect, collate and report on comingled waste, paper and cardboard and 
general waste management activities in the government leased building at Terrica Place from July 2018 and 
continue to provide data for 111 George Street and 1 William Street, Brisbane.  
 
 
 


